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Following strategy, management of the company declares this quality policy:

FOCUS ON INTERNAL AND EXTERNAL CUSTOMER
e Enforce customer orientation and pro-active approach in all our activities and at all organizational levels.

INCREASE SATISFACTION OF CUSTOMERS
Ensure customer satisfaction by delivering of quality products in required time and amount.
Understand customer requirements and expectation, monitor and evaluate customer feedback. Provide
open and on time communicaton on all levels.

QUALITY END EFFICIENCY OF INTERNAL PROCESSES
e Continually improve the environmental image of our company and increase the efficiency of our internal
processes by implementing the NIMS into our company’s everyday life whilst utilizing and giving preference
to the most environmentally-friendly operating methods and ensuring a safe and healthy working
environment for all employees.

MANAGEMENT OF ACTIVITIES OF THE ENVIRONMENT AND SAFETY
e Ensuring compliance with legal law and other rules for healthy, safety and environment of employees,
including approved documents for operation of all activities of the company.
¢ Prevent accidents, breakdowns, injuries and situation by strict prevention, whose effects can have negative
impact on health, safety and environment.

EDUCATION OF EMPLOYEES
¢ Continualy maintain employees and provide them conditions for professional and personal development.
¢ Increase awareness of employees about their influence on quality, healthy, safety and environment during
their work.

PERSONAL RESPONSIBILITY
e Our personnel acknowledge the responsibility for the quality of their own work and the environmental
protection and observance of labor safety and health principles.

CONTRIBUTION TO CONTINUAL IMPROVEMENT
¢ The management and employees of Nemak Czech Republic commit to contributing to the fulfillment of all
pre-defined requirements and to the improvement of our NIMS through our personal engagement and
activity.
DEVELOPMENT OF SUPPLIERS
e Ensure the development and continuous improvement of our suppliers also in the field of environmental
protection and labor safety and health in order to obtain quality inputs into our production process.

COOPERATION AND COMMUNICATION
e Actively collaborate and communicate with customers, suppliers, state and local administration authorities,
and public when effect of our activities on environmental protection and labor safety and health.

COMMITMENT OF MANAGEMENT
e The management team commits itself to establishing NIMS objectives, verifying the NIMS, and providing
for all necessary support and resources in order to achieve this policy’s objectives.
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navazné na strategii, vedeni spolecnosti vyhlasuje tuto politiku kvality:

ORIENTACE NA EXTERNIHO A INTERNIHO ZAKAZNiKA
+ Uplatiovat zakaznickou orientaci a pro-aktivni pfistup ve vSech naSich Cinnostech a na vSech Urovnich
organizace.

ZVYSOVANI SPOKOJENOSTI ZAKAZNiKU
e Zajistit spokojenost zakaznikl prostfednictvim dodavek kvalitnich vyrobkl v poZadovaném terminu a
mnozstvi
e Pochopit jejich pozadavky a ocekavani, monitorovat a vyhodnocovat zpétné informace. Poskytovat
otevienou a vcasnou komunikaci na vSech Grovnich.

KVALITA A UCINNOST INTERNICH PROCESU
e Zavedenim NIMS do Zivota uvnitf spoleCnosti zajistit zvySovani efektivnosti vSech internich procesd a
neustale vylepSovat environmentalni profil spoleCnosti véetné upfednostriovani pracovnich metod, které
maximalné Setfi stavajici Zivotni prostiedi a dbaji na zajiStovani bezpecného a zdravého pracovniho
prostiedi pro vSechny své zaméstnance.

RizENI CINNOSTI ZIVOTNIHO PROSTREDI A BEZPECNOSTI PRACE
e Zajisténi souladu s pravnimi a jinymi predpisy na ochranu Zivotniho prosttfedi a bezpe¢nost a ochranu zdravi
zameéstnancl, vcetné schvalené dokumentace k provozovani vsech Cinnosti spolec¢nosti.
e Dislednou prevenci predchazet havariim, nehodam, Urazm a situacim, jejichz disledky by, mohly mit
negativni dopad na ochranu Zivotniho prostiedi a bezpecnost a ochranu zdravi zaméstnancd

VZDELAVANI ZAMESTNANCO
¢ Neustale rozvijet zaméstnance a poskytovat jim podminky pro profesni a osobni rlst.
e ZvySovat povédomi zaméstnancd o jejich vlivu na kvalitu, Zivotni prostfedi, bezpecnost a ochranu zdravi pfi
praci.

OSOBNI ZODPOVEDNOST
e Zameéstnanci pfijimaji odpovédnost za kvalitu jimi odvedené prace, ochranu zivotniho prostredi a dodrzovani
zasad bezpecnosti prace.

PODiL NA NEUSTALEM ZLEPSOVANI
e Svou osobni angaZovanosti a aktivitou se zavazuje management Nemak Czech Republic a jeho
zameéstnanci prispivat k plnéni definovanych poZadavk{ a neustalému zlepSovani systému NIMS.

ROZVOJ DODAVATELU
e  Zajistit rozvoj a neustalé zlepSovani dodavatell také v oblasti ochrany Zivotniho prostfedi a bezpeCnosti
prace vedouci k zajisténi kvalitnich vstupl do vyrobniho procesu.

SPOLUPRACE A KOMUNIKACE
+ aktivné spolupracovat a komunikovat se zakazniky, dodavateli, organy statni spravy a samospravy a
verejnosti obecné, pokud se jedna o dopad cCinnosti nasi spolecnosti na Zivotni prostredi a bezpecnost
prace.

ZAVAZEK VEDENI FIRMY
e K napliovani bodd této politiky se management zavazuje stanovovat cile NIMS, provérovat systém
NIMS a poskytovat potfebnou podporu a zdroje.
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